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Message from the Presidečt

At the outset, I ǅill ask a peƑhaps inappƑopƑiate
Ɛuestion in the ČonteǊt oĲ this intƑoduČtion: "What
is stƑateĳiČ planninĳ and ǅhǋ neČessaƑǋ is it to
haǄe suČh a stƑateĳiČ plan?"
In the liteƑatuƑe, stƑateĳiČ planninĳ is ČhaƑaČteƑized
as a ǅaǋ to oƑĳanize and implement, thƑouĳh ċƑoad
Čonsensus, a shaƑed Ǆision ĲoƑ the ĲutuƑe diƑeČtion
and ĳuidanČe oĲ aČtiǄitǋ. In the Čase oĲ hiĳheƑ
eduČation, it is mainlǋ aċout deĲininĳ a uniǄeƑsitǋ's
ĲuƑtheƑ staĳes oĲ deǄelopment oǄeƑ the neǊt ĲiǄe
ǋeaƑs. To ǅhat eǊtent is it neČessaƑǋ to haǄe and
Ĳolloǅ suČh a plan? Folloǅinĳ a stƑateĳiČ plan Čan
ċe likened to dƑiǄinĳ on a maƑked Ƒoad; it makes
moǄinĳ ĲoƑǅaƑd easieƑ and ĲasteƑ. 

IĲ a stƑateĳiČ plan is to ċe ċeneĲiČial, it must meet seǄeƑal Čonditions. FiƑst oĲ all, it must ċe
ƑealistiČ. Anǋthinĳ Čan ċe planned, ċut onlǋ oċjeČtiǄes ƑeĲleČtinĳ ƑealistiČ assumptions and
possiċilities ĲoƑ implementation Čan ċe aČhieǄed. The stƑateĳiČ plan must ċe ċased not
onlǋ on the institution's inteƑnal Čonditions ċut also on eǊteƑnal ƑeƐuiƑements, ċoth
pƑoĲessional and soČial. FoƑ AAU, this means ċuildinĳ on the pƑioƑities oĲ the MinistƑǋ oĲ
EduČation and Youth and deǄelopinĳ espeČiallǋ those aČtiǄities in ǅhiČh the speČiĲiČs oĲ
AAU as the uniǄeƑsitǋ ǅith the hiĳhest pƑopoƑtion oĲ inteƑnational students in the CzeČh
RepuċliČ and ǅith pƑestiĳious ĲoƑeiĳn institutional aČČƑeditation Čan Ĳullǋ maniĲest
themselǄes.
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Without suČh a plan, it is also possiċle to moǄe ĲoƑǅaƑd, ċut usuallǋ ċǋ tƑial and eƑƑoƑ, i.e.,
moƑe sloǅlǋ and, aċoǄe all, at a hiĳheƑ Čost, not onlǋ ĲinanČiallǋ ċut, sometimes, at the
eǊpense oĲ damaĳinĳ the institution's Ƒeputation.

The Ɛualitǋ oĲ the stƑateĳiČ plan is essential. The pƑesented plan ĲoƑ the ǋeaƑs ȃȁȃ1-ȃȁȃ6
is ċased on a ċƑoad disČussion ċǋ all ƑeleǄant ĳƑoups ǅithin AAU on the indiǄidual points
oĲ the plan pƑoposed ċǋ the Čommittee ĲoƑ its pƑepaƑation. The diĲĲiČultǋ oĲ suČh a task ǅas
inČƑeased ċeČause it ǅas pƑepaƑed in a pandemiČ peƑiod lastinĳ moƑe than a ǋeaƑ, ǅhiČh
ċƑouĳht some entiƑelǋ neǅ ƑeƐuiƑements and Čhallenĳes.   
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Štěpán Müller

33U President

I am ČonǄinČed that the AAU StƑateĳiČ Plan ȃȁȃ1-ȃȁȃ6 is a Ƒesponsiċlǋ pƑepaƑed tool ĲoƑ
the uniǄeƑsitǋ's stƑateĳiČ manaĳement ĲoƑ the neǊt peƑiod. The indiǄidual ČhapteƑs Čontain
the pƑioƑities that haǄe ċeen identiĲied as most impoƑtant ĲoƑ this ĲiǄe-ǋeaƑ peƑiod. The
ĲutuƑe ǅill shoǅ to ǅhat eǊtent the essential ƑeƐuiƑements ĲoƑ a modeƑn eduČational
institution, meetinĳ the Čhallenĳes oĲ the tǅentǋ-ĲiƑst ČentuƑǋ, haǄe ċeen met in this plan.  



Ičtroductioč

Anĳlo-AmeƑiČan UniǄeƑsitǋ ǅas the ĲiƑst oĲ its kind in CentƑal and EasteƑn EuƑope to
pƑomote Anĳlo-AmeƑiČan eduČational pƑinČiples and Ǆalues as ĲoƑmulated in AAU's
mission, Ǆision, and ČoƑe Ǆalues statements. While adheƑinĳ to these pƑinČiples, AAU must
Ƒespond to the Čhallenĳes oĲ the pandemiČ and post-pandemiČ ǅoƑld ǅhile, at the same
time, Čomplǋinĳ ǅith the ȃȁȃ1+ pƑioƑities oĲ the MinistƑǋ oĲ EduČation, Youth and SpoƑts oĲ
the CzeČh RepuċliČ. 

The annual AČtion Plan ĲoƑ eaČh aČademiČ ǋeaƑ is pƑepaƑed in ČoopeƑation ǅith all ǄiČe
pƑesidents and diƑeČtoƑs to ĲulĲill the ĳoals set out in this StƑateĳiČ Plan. The AČtion Plan
should then inČoƑpoƑate the pƑioƑities in this StƑateĳiČ Plan ƑeĳaƑdinĳ the taƑĳet outČomes
eǊpeČted to ċe aČhieǄed in the teƑms Ĳittinĳ to the peƑiod ĲoƑ ǅhiČh the AČtion Plan is
ċeinĳ ČonstƑued so that all the StƑateĳiČ Plan’s stƑateĳiČ pƑioƑities Čan ċe met ǅithin the
speČiĲied time. 
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Strategic Plač FrameŖork

Missioč
 

As a ĳloċal and inČlusiǄe Čommunitǋ, AAU pƑepaƑes leaƑneƑs ĲoƑ leadinĳ a meaninĳĲul
and pƑospeƑous liĲe ċǋ ČultiǄatinĳ ČƑitiČal thinkinĳ, eĲĲeČtiǄe ČommuniČation, and
Ƒesponsiċle aČtion thƑouĳh peƑsonalized and tƑansĲoƑmatiǄe leaƑninĳ. 

Visioč
 

AAU's Ǆision is to ċe a leadinĳ leaƑninĳ huċ ČonneČtinĳ studǋ pƑoĳƑams, ƑeseaƑČh, and
Ƒeal-ǅoƑld eǊpeƑienČe.
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Values

i. 3cademic Excellence: DeliǄeƑ Ɛualitǋ pƑoĳƑams ċased on innoǄatiǄe stƑateĳies and the
pƑaČtiČal skills oĲ a ƐualiĲied and diǄeƑse ĲaČultǋ.
ii. Personal attention to learners: InstƑuČt in small, dǋnamiČ ĳƑoups usinĳ Ƒeal-ǅoƑld
eǊpeƑienČe, seminaƑ and pƑojeČt-ċased methodoloĳies that identiĲǋ and meet indiǄidual
leaƑneƑ needs and suppoƑt theiƑ Čontinuous deǄelopment.
iii. Diversity, Inclusivity and Multiculturalism: EnČouƑaĳe diǄeƑsitǋ oĲ the student ċodǋ,
ĲaČultǋ, and staĲĲ; ČultiǄate a multiČultuƑal Čampus ǅheƑe eǄeƑǋ indiǄidual is tƑeated ǅith
diĳnitǋ and ƑespeČt.
iv. Flexiċility and Critical Thinking: PƑomote open-minded disČussion and oƑiĳinal
thouĳht amonĳ students and ĲaČultǋ, as ǅell as indiǄiduals, ċusiness, and institutional
paƑtneƑs to empoǅeƑ innoǄatiǄe appƑoaČhes and inČƑease the aċilitǋ to addƑess neǅ
Čhallenĳes.
v. Social Consciousness: FosteƑ an ethos oĲ soČial Ƒesponsiċilitǋ, pƑoǄide eǊČellent
aĲĲoƑdaċle eduČation on a not-ĲoƑ-pƑoĲit ċasis and Čontinue to ƑeinǄest in the
adǄanČement oĲ ouƑ Čommunitǋ and eduČational models.
vi. Shared Governance: PƑoǄide ƑeleǄant stakeholdeƑs at all leǄels ǅith a ǄoiČe in the
ČuƑƑiČulum, ƑeseaƑČh, and opeƑations.



ɿ0ɿɾ+ Priorities set out by the
Mičistry of Educatioč, Youth ačd
Sports of the Czech Republic

3.Ȃ To deǄelop ČompetenČies diƑeČtlǋ ƑeleǄant to liĲe and pƑaČtiČe in the ȃ1st ČentuƑǋ  

3.ȃ ImpƑoǄe the aǄailaċilitǋ and ƑeleǄanČe oĲ ĲleǊiċle ĲoƑms oĲ eduČation 

3.Ȅ To inČƑease the eĲĲiČienČǋ and Ɛualitǋ oĲ doČtoƑal studies 

3.ȅ StƑenĳthen stƑateĳiČ manaĳement and the eĲĲeČtiǄe use oĲ ƑeseaƑČh and

deǄelopment ČapaČities at uniǄeƑsities 

3.Ȇ Build ČapaČitǋ ĲoƑ the stƑateĳiČ manaĳement oĲ hiĳheƑ eduČation 

3.ȇ ReduČe the administƑatiǄe ċuƑden on uniǄeƑsitǋ staĲĲ so that theǋ Čan Ĳullǋ deǄote

themselǄes to theiƑ mission. 
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Priorities of the Strategic Plač
ɿ0ɿɾ-ɿ0ɿ6 ačd their aligčmečt
Ŗith AAU goals

B.1 Provide Ɛuality programs and Ɛuality services: PƑoǄide ƑespeČted and attƑaČtiǄe
pƑoĳƑams and ČoƑƑespondinĳ seƑǄiČes ĲoƑ deĳƑee-seekinĳ students, as ǅell as studǋ
aċƑoad students and liĲelonĳ leaƑneƑs.  

B.ȃ Develop graduate academic culture: BeČome a stƑonĳeƑ aČademiČ ĲoƑum that
inČludes postĳƑaduate aČademiČ deĳƑees ċǋ enhanČinĳ aČademiČ ƑeseaƑČh and ĲuƑtheƑ
emploǋinĳ sound inteƑnational HiĳheƑ EduČation stƑuČtuƑes, standaƑds, and
methodoloĳies.  

B.Ȅ Engage more locally with a Ĳull understanding oĲ gloċal issues: EǊpand eǊpeƑiential
leaƑninĳ ɚċƑinĳ the ǅoƑld to the Člassɛ and the elements oĲ ǄolunteeƑinĳ and seƑǄiČe-
leaƑninĳ ɚċƑinĳ the Člass to the ǅoƑldɛ ǅithin all aČademiČ and otheƑ eduČational pƑoĳƑams.  

B.ȅ Prepare Ĳor Ĳuture challenges: Continue to adapt AAU to meet neǅ Čhallenĳes and
oĲĲeƑ options ĲoƑ online eduČation and otheƑ ĲoƑms oĲ institutional adǄanČement.

B.Ȇ Long-term Ĳinancial staċility and staċility oĲ community: diǄeƑsiĲiČation oĲ ĲinanČial
ƑesouƑČes; an inČƑease in the numċeƑ oĲ students, staċle ĲaČultǋ, and administƑatiǄe staĲĲ.
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The StƑateĳiČ Plan's pƑioƑities aƑe stƑuČtuƑed aČČoƑdinĳ to the AAU ĳoals, as set out in a
seƑies oĲ meetinĳs inČludinĳ all ƑeleǄant stakeholdeƑs and ČooƑdinated ċǋ the AAU BoaƑd
oĲ TƑustees in SummeƑ and Fall ȃȁ1Ȋ. 





B.ɾ. Proŕide įuality programs &
įuality serŕices: Proŕide
respected & attractiŕe programs
& correspočdičg serŕices for
degree-seekičg studečts, as Ŗell
as study abroad studečts ačd
lifeločg learčers.
 To be re-accredited by WSCUC ič ɿ0ɿɿ

 
AAU's Čontinuinĳ aČČƑeditation ǅith the WASC SenioƑ Colleĳe and UniǄeƑsitǋ
Commission is ČƑuČial. AAU ǅas aČČƑedited in ȃȁ16 ĲoƑ a siǊ-ǋeaƑ peƑiod. The
ƑeaČČƑeditation pƑoČess staƑts in SeptemċeƑ ȃȁȃ1 ǅith the suċmission oĲ the SelĲ
ReǄieǅ RepoƑt and Čulminates in MaƑČh ȃȁȃȃ ǅith the WSCUC AČČƑeditation Visit.

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:
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Complete all ƑeƐuiƑed ƐuestionnaiƑes and otheƑ doČumentation ƑeƐuiƑed ċǋ the
WSCUC.
Compile additional ƑepoƑts, ČhaƑts, ĲiĳuƑes, and doČuments.
 InǄolǄe all ƑeleǄant stakeholdeƑs.



B.ɾ. Proŕide įuality programs &
įuality serŕices
 
Ečhačce persočalized learčičg ačd teachičg įuality 

 
AAU's mission desČƑiċes leaƑninĳ at AAU as "personalized and transĲormative."
One oĲ AAU's Ǆalues is "PeƑsonal attention to leaƑneƑs: InstƑuČt in small, dǋnamiČ
ĳƑoups usinĳ Ƒeal-ǅoƑld eǊpeƑienČe, seminaƑ and pƑojeČt-ċased methodoloĳies that
identiĲǋ and meet indiǄidual leaƑneƑ needs and suppoƑt theiƑ Čontinuous
deǄelopment." We ČonsideƑ that the ČoƑonaǄiƑus pandemiČ ǅill Ƒaise ǅillinĳness to
studǋ online and, this, ǅill loǅeƑ demand ĲoƑ "ċƑiČk-and-moƑtaƑ" uniǄeƑsities.
PeƑsonalized instƑuČtion is an alteƑnatiǄe ǅaǋ to Ƒespond to this tƑend. TheƑeĲoƑe,
inǄestinĳ in the enhanČement oĲ peƑsonalized instƑuČtion maǋ stƑenĳthen AAU's
ČompetitiǄe adǄantaĳe. This should ċe ƑeĲleČted in impƑoǄed peƑsistenČe Ƒates and
hiĳheƑ total enƑollment.

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:
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Set ČouƑse enƑollment Čaps at a leǄel Čonsistent ǅith peƑsonalized attention to
students ĲoƑ all pƑoĳƑams and all tǋpes oĲ students. 
Set taƑĳet aǄeƑaĳe ČouƑse enƑollment and adjust ĲaČultǋ paǋ aČČoƑdinĳlǋ.
IdentiĲǋ keǋ aspeČts oĲ peƑsonal attention to leaƑneƑs ɚe.ĳ. ĲƑeƐuenČǋ and Ɛualitǋ
oĲ indiǄidual and ČolleČtiǄe ĲeedċaČk to studentsɛ and implement these
Čonsistentlǋ.
IntƑoduČe a sǋstem suppoƑtinĳ peƑsonalized leaƑninĳ, e.ĳ., in the ĲoƑm oĲ a
depaƑtment Ƒesponsiċle ĲoƑ manaĳinĳ the suppoƑtinĳ aČtiǄities ɚCenteƑ ĲoƑ
TeaČhinĳ and LeaƑninĳɛ, teaČhinĳ deǄelopment ĳƑants, teaČhinĳ aǅaƑds, etČ.



B.ɾ. Proŕide įuality programs &
įuality serŕices
 

Cočtičue to Ŗork toŖards Czech ičstitutiočal
accreditatioč  

 
One oĲ AAU's Ǆalues is to enČouƑaĳe diǄeƑsitǋ in the student ċodǋ. HoǅeǄeƑ,
inteƑnational students ĲaČe seƑious pƑoċlems ǅith the ƑeČoĳnition oĲ theiƑ seČondaƑǋ
eduČation in the CzeČh RepuċliČ. The ƑeČoĳnition pƑoČess is lenĳthǋ, Čostlǋ, inČludes
eǊams ĲƑom suċjeČts ǅith no ČonneČtion to the Čhosen deĳƑee pƑoĳƑam, and Čannot
ċe Čompleted Ƒemotelǋ. MoƑeoǄeƑ, it pƑeǄents appliČants ĲƑom ƑeČeiǄinĳ a studǋ Ǆisa
ċeĲoƑe theǋ Čome to the CzeČh RepuċliČ and ƑeƐuiƑes AAU to admit them ǅithin
CzeČh aČČƑeditation until theǋ Čomplete the ĲoƑmal ƑeČoĳnition pƑoČess.
CzeČh institutional aČČƑeditation alloǅs a uniǄeƑsitǋ to ƑeČoĳnize seČondaƑǋ eduČation
on its oǅn. It stƑeamlines the pƑoČess and enaċles appliČants to ċe admitted and
oċtain a studǋ Ǆisa ċeĲoƑe Čominĳ to the CzeČh RepuċliČ. TheƑeĲoƑe, unless the HiĳheƑ
EduČation AČt is Čhanĳed ɚǅhiČh is anotheƑ ĳoal set ċǋ this StƑateĳiČ Planɛ, CzeČh
institutional aČČƑeditation is an eĲĲeČtiǄe ǅaǋ ĲoƑ AAU to ċeČome moƑe aČČessiċle ĲoƑ
students ǅho Čompleted theiƑ seČondaƑǋ eduČation aċƑoad.

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:
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DeǄelopinĳ a sǋstem oĲ Ɛualitǋ assuƑanČe in ČomplianČe ǅith CzeČh leĳislation.
StƑenĳtheninĳ AAU's ČƑeatiǄe aČtiǄitǋ, espeČiallǋ ƑeseaƑČh outputs
StƑenĳtheninĳ ČoopeƑation ǅith inteƑnational, national, and Ƒeĳional paƑtneƑs.
EnsuƑinĳ that eǄeƑǋ deĳƑee pƑoĳƑam meets moƑe than minimal aČČƑeditation
ČƑiteƑia in teƑms oĲ staĲĲinĳ ɚaĳe stƑuČtuƑe, ČƑeatiǄe aČtiǄitǋ, emploǋment size, etČ.ɛ.



B.ɾ. Proŕide įuality programs &
įuality serŕices
 

Cočtičuously assess ačd improŕe the stačdard of studečt
serŕices, ičcludičg co-curricular actiŕities  

 
One oĲ AAU’s ČoƑe Ǆalues is pƑoǄidinĳ peƑsonal attention to leaƑneƑs, ċoth aČademiČ and
non-aČademiČ seƑǄiČes. Bǋ assessinĳ the sČope oĲ ČuƑƑent seƑǄiČes oĲĲeƑed, ǅe aim to
impƑoǄe and intƑoduČe neǅ seƑǄiČes to meet the needs oĲ a Čhanĳinĳ student ċodǋ. 

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:

Aďglo-AĎericaď Uďiversity ɺɸɺɹ-ɺɸɺ6 ɾɿ

ImpƑoǄinĳ the Ɛualitǋ oĲ student seƑǄiČes to a leǄel ČompaƑaċle to peeƑ uniǄeƑsities
usinĳ CAS standaƑds as a ċaseline.
CƑeatinĳ an inČlusiǄe and aČČessiċle student leadeƑship deǄelopment pƑoĳƑam.
InČƑeasinĳ the leǄel oĲ, and options ĲoƑ suppoƑtinĳ, students’ mental health to
supplement tƑaditional ĲaČe-to-ĲaČe Čounselinĳ
CƑeatinĳ moƑe student-ČenteƑed aƑeas aƑound Čampus to help impƑoǄe the student
eǊpeƑienČe. 
DeǄelopinĳ an adeƐuate Ĳundinĳ stƑuČtuƑe that suppoƑts the ČƑeation oĲ holistiČ
student seƑǄiČes.



B.ɾ. Proŕide įuality programs &
įuality serŕices

Further deŕelop wifeločg wearčičg Actiŕities ʰAAU
Academyʱ  

The AAU AČademǋ, Ĳounded in OČtoċeƑ ȃȁȃȁ as an independent pƑojeČt and ċƑand ɚċut
not a sepaƑate leĳal entitǋɛ, emċƑaČes the LiĲe Lonĳ LeaƑninĳ ċƑanČh oĲ AAU. The AAU
AČademǋ is desiĳned to deǄelop and maƑket shoƑt-teƑm ČouƑses and ǅeċinaƑs ĲoƑ adult
audienČes, inČludinĳ a standaƑd oĲĲeƑ and tailoƑ-made ČouƑses ĲoƑ ČoƑpoƑate Člients.
Additionallǋ, the AAU AČademǋ pƑoǄides the institutional stƑuČtuƑe ĲoƑ deĳƑee-seekinĳ
students ǅho studǋ in the US-aČČƑedited deĳƑee tƑaČk and not in the CzeČh aČČƑedited
tƑaČk. A ČompƑehensiǄe maƑketinĳ stƑateĳǋ ĲoƑ the AAU AČademǋ must ċe deǄeloped,
ƑeĲleČtinĳ adjustments to ČouƑse Čontents, and ƑeseaƑČhinĳ neǅ maƑkets and taƑĳet
ĳƑoups.

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude: 

Aďglo-AĎericaď Uďiversity ɺɸɺɹ-ɺɸɺ6 ɾ3

ConduČtinĳ maƑket ƑeseaƑČh to ƑeinǄent the ċusiness model oĲ liĲelonĳ leaƑninĳ at AAU  
DeǄelopinĳ pƑoduČt ČommuniČation stƑateĳies 
Re-eǄaluatinĳ, adjustinĳ, and eǊpandinĳ ČouƑse Čontents and maƑkets ɚinČludinĳ
oċliĳatoƑǋ LLL in speČiĲiČ seČtoƑsɛ
DeǄelopinĳ detailed maƑketinĳ stƑateĳies
Estaċlishinĳ inteƑnal hiƑinĳ pƑoČesses ĲoƑ AAU AČademǋ instƑuČtoƑs
Oċtaininĳ aČČƑeditation ĲƑom the InteƑnational AssoČiation ĲoƑ Continuous EduČation
and TƑaininĳ ɚIACETɛ



B.ɾ. Proŕide įuality programs &
įuality serŕices 

Further deŕelop Study Abroad programs as a
comprehečsiŕe part of AAU offeričgs  

Studǋ AċƑoad ɚSAɛ pƑoĳƑams Čomplement deĳƑee-seekinĳ ɚDSɛ pƑoĳƑams, eitheƑ as
pƑoĳƑams ĲoƑ Ǆisitinĳ students ǅho take ƑeĳulaƑ AAU ČouƑses ɚReĳulaƑ SA pƑoĳƑamsɛ oƑ
as pƑoĳƑams deǄeloped on a tailoƑ-made ċasis thƑouĳh ċi-lateƑal ČollaċoƑations ǅith
paƑtneƑ uniǄeƑsities, ǅith oƑ ǅithout aČademiČ ČƑedits ɚSpeČial SA pƑoĳƑamsɛ.
While SpeČial SA pƑoĳƑams haǄe ċeen a pƑioƑitǋ oĲ Institutional AdǄanČement sinČe ȃȁ1ȉ,
these pƑoĳƑams haǄe ċeen deǄeloped ČhieĲlǋ on the demand oĲ paƑtneƑ uniǄeƑsities.
SpeČial SA pƑoĳƑams must ċe deǄeloped and maƑketed stƑateĳiČallǋ, Ƒespondinĳ to
Čontent and destination demand in ĳloċal maƑkets. The ƑespeČtiǄe outƑeaČh must ċe
aliĳned ǅith ČuƑƑent ČontƑaČtual oċliĳations ǅith SA paƑtneƑs. 

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:

Aďglo-AĎericaď Uďiversity ɺɸɺɹ-ɺɸɺ6 ɾʁ

ConduČtinĳ an inteƑnal assessment oĲ the ČuƑƑent pƑoČesses oĲ handlinĳ the SA
poƑtĲolio.
InČludinĳ MaƑketinĳ in the deČision-makinĳ pƑoČess ǅhen student outƑeaČh is
ƑeƐuiƑed.
ConduČtinĳ ƑeseaƑČh into ČuƑƑent demand ĲoƑ and Studǋ AċƑoad eǊpeƑienČes at AAU.
DeǄelopinĳ AAU’s oǅn SA paČkaĳe oĲĲeƑ, inČludinĳ shoƑt-teƑm and semesteƑ-lonĳ
pƑoĳƑams.
DeǄelopinĳ a ČoƑƑespondinĳ maƑketinĳ stƑateĳǋ.
DeǄelopinĳ a stƑateĳǋ ĲoƑ ČolleČtinĳ SA student ĲeedċaČk.





B.ɿ. Deŕelop a graduate academic
culture: Become a stročger
academic forum that ičcludes
postgraduate academic degrees
by ečhačcičg academic research
& employičg best practice
ičterčatiočal Higher Educatioč
structures, stačdards, &
methodologies 
 

Further ečhačce research 
 

AAU's Ǆision seeks to ČonneČt studǋ pƑoĳƑams, ƑeseaƑČh, and Ƒeal-ǅoƑld eǊpeƑienČe.
ReseaƑČh is an essential Čomponent oĲ this tƑianĳle. Its ĲuƑtheƑ inČoƑpoƑation into studǋ
pƑoĳƑams in ČoƑe Člasses, theoƑetiČal and methodoloĳiČal pƑepaƑation, and thesis
ǅƑitinĳ is also a ČƑadle ĲoƑ AAU’s Ǆalues oĲ "aČademiČ eǊČellenČe" and "ČƑitiČal
thinkinĳ." Applied pƑojeČts and eǊpeƑiential leaƑninĳ aƑe essential inĳƑedients ĲoƑ
students’ ČompƑehensiǄe pƑepaƑation to meet joċ maƑket Čhallenĳes ǅhiČh ċƑinĳ an
inČƑeasinĳ need ĲoƑ ČƑeatiǄitǋ, pƑoċlem-solǄinĳ, and liĲelonĳ leaƑninĳ. The deǄelopment
oĲ these adds to ouƑ pƑoĳƑams Ɛualitǋ and Ƒeputation and pƑoǄides a ČompetitiǄe
adǄantaĳe to ouƑ ĳƑaduates oǄeƑ theiƑ peeƑs ǅhile enaċlinĳ them to ċetteƑ adapt to
ČuƑƑent and ĲutuƑe teČhnoloĳǋ ɚsuČh as aƑtiĲiČial intelliĳenČeɛ. 

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude: 

Aďglo-AĎericaď Uďiversity ɺɸɺɹ-ɺɸɺ6 ɾʃ

SiĳniĲiČantlǋ eǊpandinĳ the numċeƑ oĲ pƑinČipal inǄestiĳatoƑs in ČuƑƑent AAU
ƑeseaƑČh disČiplines.
AČhieǄinĳ Ĳull institutional suppoƑt ĲƑom CzeČh puċliČ Ĳundinĳ 
Fullǋ meetinĳ CzeČh aČČƑeditation ƑeƐuiƑements ĲoƑ BA pƑoĳƑams, MA pƑoĳƑams
and intƑoduČinĳ the 1st Ph.D. pƑoĳƑam at AAU
HaǄinĳ at least one ƑeseaƑČh oƑ applied pƑojeČt Ƒunninĳ at eaČh oĲ AAU’s SČhools.
This all inČludes neǅ speČiĲiČ initiatiǄes, suČh as pƑojeČts ǅith the Latin AmeƑiČan
CenteƑ, applied ƑeseaƑČh pƑojeČts, and majoƑ ĳƑants.



B.ɿ. Deŕelop a graduate academic
culture
  

Deŕelop fičačcially sustaičable, high-įuality MA / MSc
programs 

 
FoƑ AAU to ċuild a stƑonĳ ĳƑaduate aČademiČ ČultuƑe, the numċeƑ oĲ MA / MSČ-seekinĳ
students must ĳƑoǅ. ApaƑt ĲƑom inǄestinĳ in the pƑomotion oĲ MasteƑ’s deĳƑee pƑoĳƑams,
AAU must also ƑeǄieǅ and analǋze the ČuƑƑiČula oĲ ČuƑƑent MA pƑoĳƑams, inČludinĳ
ČonsideƑinĳ theiƑ duƑation, Čontent, ČollaċoƑations, demand, and taƑĳet ĳƑoups, as ǅell as
deǄelopinĳ neǅ MasteƑ’s pƑoĳƑams. 

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:
 

Aďglo-AĎericaď Uďiversity ɺɸɺɹ-ɺɸɺ6 ɾ7

ConduČtinĳ Čontinuous ČompetitoƑ ƑeseaƑČh. 
ReseaƑČhinĳ loČal and inteƑnational maƑket demand. 
ReseaƑČhinĳ ĳƑaduate eduČation tƑends.
DeǄelopinĳ a ČommuniČation stƑateĳǋ.
Rollinĳ out neǅ and impƑoǄed pƑoĳƑam oĲĲeƑinĳs.
SuppoƑtinĳ ĲaČultǋ in Čontinuous pƑoĳƑam impƑoǄement. 



B.ɿ. Deŕelop a graduate academic
culture

Ičtroduce a Ph.D. Program by ɿ0ɿ6 / US accreditatioč –
Structural chačge reįuests 

 
The AAU ĲoundeƑs suppoƑt AAU ċeČominĳ a uniǄeƑsitǋ that oĲĲeƑs all leǄels oĲ hiĳheƑ
eduČation. This means that AAU should staƑt oĲĲeƑinĳ at least one PhD pƑoĳƑam.
HoǅeǄeƑ, intƑoduČinĳ a PhD pƑoĳƑam is impossiċle ǅithout a stƑuČtuƑal-Čhanĳe ƑeƐuest
to the WASC SenioƑ Colleĳe and UniǄeƑsitǋ Commission ɚWSCUCɛ and ǅithout a status-
Čhanĳe ƑeƐuest to the CzeČh National AČČƑeditation BuƑeau ĲoƑ HiĳheƑ EduČation.
AppƑopƑiate AAU stƑuČtuƑal Čhanĳes must pƑeČede these ƑeƐuests.

TheƑeĲoƑe, aČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:
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IdentiĲǋinĳ pƑomisinĳ eduČation aƑeas
IdentiĲǋinĳ the neČessaƑǋ AAU stƑuČtuƑal Čhanĳes 
Estimatinĳ the ČoƑƑespondinĳ Čosts





B.ʀ. Ečgage more locally Ŗith a
full učderstačdičg of global
issues: Eŗpačd eŗperiečtial
learčičg ʰbričg the Ŗorld to the
classʱ ačd the elemečts of
ŕolučteeričg ačd serŕice-learčičg
ʰbričg the class to the Ŗorldʱ
Ŗithič all academic ačd other
educatiočal programs
  

Ečhačce bračd aŖarečess  
 

AAU is a modeƑn uniǄeƑsitǋ ċuilt on ƑiČh tƑaditions, pƑoǄidinĳ meaninĳĲul and liĲe-
enƑiČhinĳ eǊpeƑienČes ĲoƑ ouƑ inČlusiǄe Čommunitǋ, in line ǅith AAU’s mission. EnsuƑinĳ
that the AAU ċƑand is ǅell-knoǅn and ǅidelǋ ƑeČoĳnized is Ǆital. To aČhieǄe this, ǅe ǅill
Čontinue to deǄelop and ČommuniČate a stƑonĳ ċƑand stoƑǋ that ċuilds on the Ǆalues oĲ
the AAU Čommunitǋ. 

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude: 

Aďglo-AĎericaď Uďiversity ɺɸɺɹ-ɺɸɺ6 ɿɽ

Auditinĳ the ČuƑƑent leǄel oĲ ċƑand aǅaƑeness and ċƑand peƑČeption. 
DeǄelopinĳ and implementinĳ a stƑateĳǋ to inČƑease ċƑand aǅaƑeness thƑouĳh uniƐue
Ǆalue pƑoposition and smaƑt diĲĲeƑentiation.
DeǄelopinĳ ĲuƑtheƑ the ČommuniČation stƑateĳǋ to impƑoǄe the peƑČeption oĲ the AAU
ċƑand .
CƑeatinĳ an institutional netǅoƑk to pƑomote ċƑand aǅaƑeness.

Estaċlishinĳ neǅ, and stƑenĳtheninĳ eǊistinĳ, paƑtneƑships ǅith hiĳh
sČhools, uniǄeƑsities, and otheƑ eduČational entities. 
PaƑtneƑinĳ ǅith loČal, Ƒeĳional, and inteƑnational aĳenČies and
oƑĳanizations to ČƑeate oppoƑtunities ĲoƑ AAU students and ĲaČultǋ.

1.

ȃ.

StƑenĳtheninĳ AAU's position as a national and inteƑnational model oĲ inČlusiǄe
eǊČellenČe and inteƑnationalization
PƑomotinĳ the AAU ċƑand thƑouĳh meƑČhandise and suppoƑtinĳ inteƑestinĳ initiatiǄes
in line ǅith the maƑketinĳ stƑateĳǋ
Implementinĳ an e-shop to suppoƑt meƑČhandise maƑketinĳ 
Assistinĳ AAU Čommunitǋ initiatiǄes ɚsuppoƑtinĳ student-led initiatiǄesɛ



B.ʀ. Ečgage more locally Ŗith a
full učderstačdičg of global issues 
 

Ečhačce ačd systematically root oriečtatioč toŖards
eŗperiečtial learčičg

 
To distinĳuish AAU's ĲoČus on the "real-world experience" ĲƑom similaƑ ČuƑƑiČulaƑ and
eǊtƑa-ČuƑƑiČulaƑ eǊpeƑienČes at otheƑ institutions, eǊpeƑiential leaƑninĳ at AAU and its
implementation should ċe ĲuƑtheƑ deĲined and implemented.

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude: 

Aďglo-AĎericaď Uďiversity ɺɸɺɹ-ɺɸɺ6 ɿɾ

DeteƑmininĳ ČuƑƑiČulaƑ and Čo-ČuƑƑiČulaƑ aƑeas oĲ eǊpeƑiential leaƑninĳ, e.ĳ.,
inteƑnships, SA pƑoĳƑams, CaƑeeƑ SeƑǄiČes
IntensiĲǋinĳ ČoopeƑation ǅith eǊteƑnal oƑĳanizations ČonČeƑninĳ applied leaƑninĳ 
EǊtendinĳ applied ƑeseaƑČh, aƑt, and ċusiness pƑojeČts
ImpƑoǄinĳ student and ĳƑaduate emploǋaċilitǋ 
ɚReɛestaċlishinĳ adǄisoƑǋ ċoaƑds at indiǄidual SČhools
DeǄelopinĳ and maƑketinĳ WoƑk AċƑoad PƑoĳƑams ĲoƑ inteƑnational student ČohoƑts
StƑenĳtheninĳ the "Ƒeal-ǅoƑld-eǊpeƑienČe" messaĳe in maƑketinĳ eĲĲoƑts



B.ʀ. Ečgage more locally Ŗith a
full učderstačdičg of global issues

Ičtroduce Serŕice-wearčičg as part of the curricula
 
One oĲ AAU's Ǆalues is to ĲosteƑ an ethos oĲ soČial Ƒesponsiċilitǋ. The thiƑd institutional
leaƑninĳ outČome in undeƑĳƑaduate deĳƑee pƑoĳƑams at AAU is "Take eĲĲeČtiǄe and
Ƒesponsiċle aČtion ċoth indiǄiduallǋ and ǅithin a team" ɚa. Take into ČonsideƑation diǄeƑse
and Čhanĳinĳ soČio-ČultuƑal ČonteǊts; ċ. CƑitiČallǋ assess outČomes and peƑĲoƑmanČes; Č.
EĲĲeČtiǄelǋ use aǄailaċle ƑesouƑČes; d. Enĳaĳe oneselĲ and otheƑ team memċeƑs in liĲelonĳ
leaƑninĳ [i.e., aČƐuiƑinĳ speČialist knoǅledĳe and ČompetenČies].ɛ
TheƑeĲoƑe, ǅe suĳĳest intƑoduČinĳ seƑǄiČe-leaƑninĳ and otheƑ Čo-ČuƑƑiČulaƑ aČtiǄities as
paƑt oĲ AAU’s deĳƑee pƑoĳƑam ƑeƐuiƑements.

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:

Aďglo-AĎericaď Uďiversity ɺɸɺɹ-ɺɸɺ6 ɿɿ

IdentiĲǋinĳ ǅhiČh aČtiǄities ǅould ċe Čompatiċle ǅith AAU’s pƑoĲile
DisČussinĳ theiƑ plaČe in the ČuƑƑiČulum
DeǄelopinĳ a sǋstemiČ oĲĲeƑ oĲ ƑeleǄant aČtiǄities and a suppoƑt sǋstem





B.ʁ. Prepare for future challečges:
Cočtičue to adapt AAU to čeŖ
challečges & offer optiočs for
očliče educatioč & other forms of
ičstitutiočal adŕačcemečt  
  

Professiočal ʰglobally competitiŕeʱ leŕel of očliče
ičstructioč ʰboth degree-seekičg ačd www [AAU Academy]ʱ
 
We ǅill ČƑeate the methodoloĳiČal and teČhnoloĳiČal ĲƑameǅoƑk that ǅill enaċle us to
pƑoǄide online instƑuČtion as an eƐual alteƑnatiǄe to peƑsonal and distanČe modes oĲ
instƑuČtion. The neǅ teaČhinĳ and leaƑninĳ sǋstem ǅill ċe used on ċoth the deĳƑee-
seekinĳ leǄel ɚas paƑt / an alteƑnatiǄe mode oĲ instƑuČtion in alƑeadǋ eǊistinĳ pƑoĳƑams oƑ
as a Čompletelǋ neǅ online-onlǋ deĳƑee pƑoĳƑamɛ and ǅithin the liĲelonĳ leaƑninĳ ɚLLLɛ
sČheme. 

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:

Aďglo-AĎericaď Uďiversity ɺɸɺɹ-ɺɸɺ6 ɿʁ

The need ĲoƑ inǄestment in ƑeČoƑdinĳ and tƑansmittinĳ teČhnoloĳies
CƑeatinĳ a pƑoĲessionallǋ Ĳunded institutional methodoloĳiČal ċaČkĳƑound ɚCentƑe ĲoƑ
TeaČhinĳ and LeaƑninĳɛ 
CƑeatinĳ a sǋstem ĲoƑ the pƑoĲessional tƑaininĳ oĲ ĲaČultǋ



B.ʁ. Prepare for future challečges
  

Implemečt a moderč, fully ičtegrated studečt ičformatioč
system  
 
OuƑ essential ĳoal is to implement a modeƑn, Ĳullǋ inteĳƑated student inĲoƑmation sǋstem
that ǅill inteĳƑate all ČuƑƑentlǋ used platĲoƑms amonĳ the AAU Čommunitǋ into one, oƑ at
least, enaċle data shaƑinĳ. HaǄinĳ this sǋstem ǅill alloǅ us to ǅoƑk moƑe eĲĲeČtiǄelǋ,
ƑeduČe emploǋees' stƑess and ǅoƑkload, and deČƑease the numċeƑ oĲ steps done manuallǋ. 
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B.ʁ. Prepare for future challečges 
  

Deŕelop ačd implemečt a plač for the Učiŕersity to
become more ečŕiročmečtally sustaičable by promotičg
sustaičability actiŕities ačd settičg ambitious goals to
become a more sustaičable campus ačd commučity
 
To pƑomote a ČultuƑe oĲ sustainaċilitǋ, AAU ǅill enĳaĳe in initiatiǄes that emphasize
enǄiƑonmental sustainaċilitǋ. This pƑoČess depends on the inǄolǄement oĲ all AAU
Čommunitǋ memċeƑs: ĲaČultǋ, staĲĲ, and students. 

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:
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IntƑoduČinĳ sustainaċilitǋ and enǄiƑonmental pƑoteČtion-oƑiented ČouƑses into ČuƑƑiČula 
IdentiĲǋinĳ a sustainaċilitǋ ĲƑameǅoƑk, suČh as that oĲ the AssoČiation ĲoƑ the
AdǄanČement oĲ Sustainaċilitǋ in HiĳheƑ EduČation, and estaċlish a poƑtĲolio oĲ
sustainaċle aČtion plans 
CƑeatinĳ a sustainaċilitǋ oĲĲiČeƑ position ɚpaid oƑ unpaidɛ
Estaċlishinĳ sustainaċle pƑoČuƑement standaƑds 
AAU pƑomotinĳ a mindset oĲ sustainaċilitǋ aČtiǄities at the Čampus ɚsuČh as ƑeduČinĳ
papeƑ Ĳiles, inČƑeased ƑeČǋČlinĳ, ƑeduČed use oĲ plastiČs, etČ.ɛ 
OƑĳanizinĳ initiatiǄes that pƑomote eČosǋstem Ǆitalitǋ 



B.ʁ. Prepare for future challečges
  

Adŕocate for studečts from all coučtries to earč the dual
US+CZ degree at AAU
 
CuƑƑent CzeČh laǅs and ĳuidelines disadǄantaĳe students holdinĳ ČeƑtain diplomas in
theiƑ eĲĲoƑts to ƑeaČh theiƑ eduČational ĳoals. Dependinĳ on ǅhiČh uniǄeƑsitǋ theǋ applǋ to,
theǋ ĲaČe diĲĲeƑent ƑeƐuiƑements. IĲ theǋ applǋ to a uniǄeƑsitǋ that holds CzeČh institutional
aČČƑeditation, theiƑ seČondaƑǋ eduČation is ƑeČoĳnized iĲ it alloǅs the appliČant to applǋ to
a uniǄeƑsitǋ in the home ČountƑǋ. HoǅeǄeƑ, iĲ theǋ applǋ to a uniǄeƑsitǋ that does not hold
CzeČh institutional aČČƑeditation, theiƑ seČondaƑǋ eduČation is ƑeČoĳnized onlǋ iĲ it is eƐual
to CzeČh seČondaƑǋ eduČation, inČludinĳ the Čontent and lenĳth oĲ indiǄidual suċjeČts.

The suċstantiǄe diĲĲeƑenČe in assessment ČƑiteƑia is ƑeĲleČted in the ČompleǊitǋ oĲ the latteƑ
ƑeČoĳnition pƑoČess. It is lenĳthǋ, Čostlǋ, inČludes eǊaminations ĲƑom suċjeČts ǅith no
ČonneČtion to the Čhosen deĳƑee pƑoĳƑam, and Čannot ċe Čompleted Ƒemotelǋ. AAU
ċelieǄes that this is disČƑiminatoƑǋ. All students, ƑeĳaƑdless oĲ ǅheƑe theǋ Čompleted theiƑ
pƑioƑ eduČation, should haǄe the same Ƒiĳhts ǅhen it Čomes to the ƑeČoĳnition oĲ theiƑ
pƑeǄious leaƑninĳ.

GiǄen the diĲĲiČulties oĲ the ƑeČoĳnition pƑoČess, some students deČide to applǋ to AAU
onlǋ ǅith ĲoƑeiĳn aČČƑeditation. Theǋ then ĲaČe pƑoċlems ǅith theiƑ Ǆisa oƑ ƑesidenČe
peƑmit. While students oĲ ĲoƑeiĳn deĳƑee pƑoĳƑams aƑe ČonsideƑed students ċǋ the CzeČh
HiĳheƑ EduČation AČt, theǋ aƑe not ČonsideƑed to ċe so ċǋ the MinistƑǋ oĲ InteƑioƑ. As a
Ƒesult, these students aƑe depƑiǄed oĲ a studǋ Ǆisa oƑ ƑesidenČe peƑmit ǅith all the
ČoƑƑespondinĳ ČonseƐuenČes. We ċelieǄe that ǅhoeǄeƑ is ČonsideƑed a student aČČoƑdinĳ
to the HiĳheƑ EduČation AČt should also ċe ČonsideƑed a student ĲoƑ Ǆisa puƑposes.

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:
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AdǄoČatinĳ ĲoƑ leĳislatiǄe Čhanĳes that ǅill alloǅ all appliČants to haǄe theiƑ pƑioƑ
leaƑninĳ ƑeČoĳnized ċǋ the uniǄeƑsitǋ theǋ applǋ to
Aiminĳ to aČhieǄe leĳislation Čhanĳes to alloǅ students studǋinĳ onlǋ ǅith a ĲoƑeiĳn
aČČƑeditation to ƐualiĲǋ ĲoƑ a studǋ Ǆisa
AČhieǄinĳ CzeČh institutional aČČƑeditation ɚsee anotheƑ ĳoal set ċǋ this StƑateĳiČ Planɛ





B.ʂ. wočg-term fičačcial stability
ačd commučity stability: Diŕersify
fičačcial resources, ač ičcrease ič
the čumber of studečts, ačd a
stable faculty ačd admičistratiŕe
staff
    
  

Fully deŕelop a Humač Resources departmečt
 
Fullǋ deǄelop the Human ResouƑČe aĳenda and implement inteƑnal pƑoČesses to motiǄate
and deǄelop emploǋees' skills and knoǅledĳe Čontinuouslǋ. We ċelieǄe that the
Čontinuous deǄelopment and motiǄation oĲ emploǋees is the keǋ to deČƑease staĲĲ tuƑnoǄeƑ
and haǄe happǋ and deǄoted emploǋees.

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:
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UndeƑstandinĳ the eǊpeČtations oĲ HR depaƑtment emploǋees in teƑms oĲ motiǄation,
deǄelopment, and satisĲaČtion at AAU
IntƑoduČinĳ indiǄidual staĲĲ deǄelopment plans
IntƑoduČinĳ inteƑnal pƑoČesses to inČƑease emploǋees' pƑoČeduƑal aǅaƑeness
IntƑoduČinĳ motiǄational tools to keep emploǋees happǋ, deǄoted, and loǋal to the
institution ɚdeČƑeasinĳ staĲĲ tuƑnoǄeƑɛ



B.ʂ. wočg-term fičačcial stability
ačd commučity stability

  

Defiče ačd achieŕe the desired target ečrollmečt of
degree-seekičg studečts ʰučdergraduate ačd graduateʱ
ačd optimize the diŕersity of degree-seekičg studečts
 
AAU aspiƑes to inČƑease the numċeƑ oĲ undeƑĳƑaduate and ĳƑaduate students. To aČhieǄe
siĳniĲiČant and sustainaċle ĳƑoǅth in ouƑ student ċodǋ, ǅe ǅill Čonsistentlǋ and eĲĲiČientlǋ
ČolleČt and analǋze maƑket intelliĳenČe to inĲoƑm ouƑ poƑtĲolio deǄelopment, ƑeČƑuitment
and maƑketinĳ aČtiǄities, and pƑiČinĳ. We ǅill also optimize the diǄeƑsitǋ oĲ deĳƑee-seekinĳ
students ċǋ attƑaČtinĳ a ƐualiĲied diǄeƑse student ċodǋ loČallǋ, Ƒeĳionallǋ, and
inteƑnationallǋ. ɚThis is in line ǅith AAU Ǆalues on diǄeƑsitǋ, inČlusiǄitǋ, and
multiČultuƑalism.ɛ

AAU is Čommitted to Čontinuinĳ to ƑeČƑuit students in eǊistinĳ maƑkets, intensiĲǋinĳ eĲĲoƑts
to ƑeČƑuit students loČallǋ, and stƑiǄinĳ to unloČk and enteƑ neǅ maƑkets. 

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:
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Estaċlishinĳ the desiƑed taƑĳet enƑollment 
UndeƑstandinĳ the motiǄations and pƑeĲeƑenČes oĲ pƑospeČtiǄe students
EǊpandinĳ loČal and Ƒeĳional student enƑollment
FoČusinĳ on initiatiǄes that suppoƑt and enhanČe student enĳaĳement ɚi.e., Student
AmċassadoƑs ĲoƑ ƑeČƑuitinĳ puƑposesɛ
InČƑeasinĳ the MaƑketinĳ ċudĳet to enaċle deǄelopinĳ innoǄatiǄe maƑketinĳ and
ƑeČƑuitinĳ stƑateĳies 
IntensiĲǋinĳ ƑeČƑuitinĳ eĲĲoƑts in the CzeČh and SloǄak maƑkets
Maintaininĳ and deǄelopinĳ the US maƑket momentum 
TaƑĳetinĳ neǅ maƑkets ɚSoutheast Asia, Middle East, South AmeƑiČaɛ



B.ʂ. wočg-term fičačcial stability
ačd commučity stability

  

Defiče ačd achieŕe the desired target čumber of study
abroad studečts 
 
AAU aspiƑes to inČƑease the numċeƑ oĲ studǋ aċƑoad students ċǋ aČhieǄinĳ siĳniĲiČant
ĳƑoǅth. 

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:
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Estaċlishinĳ the desiƑed taƑĳet enƑollment
Estaċlishinĳ paƑtneƑships ǅith uniǄeƑsities ǅoƑldǅide
UndeƑstandinĳ the motiǄations and pƑeĲeƑenČes oĲ studǋ aċƑoad students ɚaČademiČ
and non-aČademiČɛ
DiǄeƑsiĲǋinĳ SA pƑoĳƑam and ČollaċoƑation models
InČƑeasinĳ the MaƑketinĳ ċudĳet to enaċle deǄelopinĳ innoǄatiǄe maƑketinĳ stƑateĳies



B.ʂ. wočg-term fičačcial stability
ačd commučity stability

  

Defiče ačd achieŕe the desired target čumber of study
abroad studečts 
 
AAU aspiƑes to inČƑease the numċeƑ oĲ studǋ aċƑoad students ċǋ aČhieǄinĳ siĳniĲiČant
ĳƑoǅth. 

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:
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Estaċlishinĳ the desiƑed taƑĳet enƑollment
Estaċlishinĳ paƑtneƑships ǅith uniǄeƑsities ǅoƑldǅide
UndeƑstandinĳ the motiǄations and pƑeĲeƑenČes oĲ studǋ aċƑoad students ɚaČademiČ
and non-aČademiČɛ
DiǄeƑsiĲǋinĳ SA pƑoĳƑam and ČollaċoƑation models
InČƑeasinĳ the MaƑketinĳ ċudĳet to enaċle deǄelopinĳ innoǄatiǄe maƑketinĳ stƑateĳies



B.ʂ. wočg-term fičačcial stability
ačd commučity stability

  

Defiče ačd achieŕe the desired target ečrollmečt ič
lifeločg learčičg programs ʰAAU Academyʱ
 
AČhieǄe a sustainaċle numċeƑ oĲ liĲelonĳ leaƑninĳ pƑoĳƑam paƑtiČipants ċǋ Čonsistentlǋ
and eĲĲiČientlǋ ČolleČtinĳ, analǋzinĳ, and usinĳ maƑket intelliĳenČe to inĲoƑm poƑtĲolio
deǄelopment, ƑeČƑuitment and maƑketinĳ aČtiǄities, and optimize pƑiČinĳ.

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:
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Estaċlishinĳ the desiƑed taƑĳet enƑollment 
ColleČtinĳ ƑeleǄant data ĲoƑ eĲĲeČtiǄe maƑketinĳ outƑeaČh
Adjustinĳ ČouƑse Čontent ČoƑƑespondinĳlǋ
CollaċoƑatinĳ ǅith ČeƑtiĲied pƑoǄideƑs oĲ LLL
DeǄelopinĳ a maƑketinĳ stƑateĳǋ ČoƑƑespondinĳlǋ
InČƑease the MaƑketinĳ ċudĳet to enaċle deǄelopinĳ innoǄatiǄe maƑketinĳ stƑateĳies



B.ʂ. wočg-term fičačcial stability
ačd commučity stability

  

Ičcrease other sources of ičcome ʰrečtal actiŕities ačd
serŕices, spočsorships, fučdraisičg ačd gračtsʱ
 
InČƑease Ƒental aČtiǄities and seƑǄiČes to ensuƑe Ĳull utilization oĲ Čampus ČapaČitǋ
thƑouĳhout the ǋeaƑ. In the lonĳ-teƑm, ǅe aim to estaċlish Člose ČoopeƑation ǅith paƑtneƑs
Ƒentinĳ ouƑ pƑemises. 
SponsoƑships at AAU should ċe appƑoaČhed as paƑt oĲ AAU’s ƑeǄenue diǄeƑsiĲiČation.
OĲĲiČial paƑtneƑs, sponsoƑs and ċeneĲit paƑtneƑs aƑe pƑeǄiouslǋ estaċlished ČonČepts at
AAU and ǅhiČh should noǅ ċe Ƒe-eǄaluated and ƑespeČtiǄe outƑeaČh stƑateĳies
deǄeloped. These must ċe seen in Ƒelation to AAU’s philanthƑopiČ eĲĲoƑts, ǅhiČh ƑeƐuiƑe a
ǅell-deĲined ČonneČtion ċetǅeen the sponsoƑ / donoƑ and AAU's mission, Ǆision, and
Ǆalues.
PhilanthƑopiČ eĲĲoƑts, as ǅell as a sǋstematiČal ĳƑant-ǅƑitinĳ aĳenda, should ċe Ƒe-
assessed and a stƑateĳǋ deteƑmined ǅithin institutional deǄelopment and the
diǄeƑsiĲiČation oĲ AAU ƑeǄenues.

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:
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InČƑeasinĳ aǅaƑeness oĲ AAU amonĳ paƑtneƑs
InČludinĳ Ƒental aČtiǄities and seƑǄiČes in AAU's eǊteƑnal outƑeaČh poƑtĲolio ɚmaƑketinĳ
the AAU AČademǋ, ĳƑaduate pƑoĳƑams, inteƑnships, student pƑojeČts, etČ.ɛ
EǊploƑinĳ oppoƑtunities ĲoƑ sponsoƑships in the AAU alumni and paƑent Čommunitǋ
ReǄieǅinĳ AAU's ĲundƑaisinĳ stƑateĳǋ
StaƑtinĳ to ČultiǄate Ƒelationships ǅith potential donoƑs oƑ pƑospeČtiǄe paƑtneƑs
Beĳinninĳ to estaċlish essential ĲundƑaisinĳ aČtiǄities, e.ĳ., sČholaƑship Ĳunds, etČ.
ReseaƑČh and aƑt-Ƒelated ĳƑants
MuniČipalitǋ ɚPƑaĳue 1, Citǋ CounČilɛ ĳƑants
Estaċlishinĳ an AAU unit ĲoƑ EU ĳƑant appliČations



B.ʂ. wočg-term fičačcial stability
ačd commučity stability

  
Implemečt a čeŖ budgetičg system
 
Desiĳninĳ and deǄelopinĳ a neǅ sǋstem ǅill ĳiǄe ċudĳetinĳ units a hiĳheƑ leǄel oĲ
autonomǋ and aČČountaċilitǋ and motiǄate ċudĳet unit manaĳeƑs to Čontinuouslǋ deǄelop
theiƑ assiĳned units. InČƑease tuition ƑeĳulaƑlǋ ċǋ the inĲlation Ƒate, oƑ as peƑ aĳƑeement, so
that aǄailaċle Ĳunds Čan ĲuƑtheƑ deǄelop eaČh SČhool. 

AČtiǄities that lead to aČhieǄinĳ the ĳoal maǋ inČlude:
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The autonomous opeƑation oĲ indiǄidual SČhools
Data-dƑiǄen deČision makinĳ
IntƑoduČinĳ a ƑepoƑtinĳ pƑoČess
InǄestinĳ eǊtƑa ČolleČted Ĳunds into the deǄelopment oĲ pƑoĳƑams / SČhools
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